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INTRODUCTION

This draft report presents the analysis of the data collected through consultations stallsinthe three
FPA parks: Waterman’s Park, the Winton Recreation Ground and Alexandra Park. The consultation
stalls were held on Friday 24t and Saturday 25" September2021.

There were two main aims for the consultation stalls:

1. Torevisitthe findings of the online surveys conducted in summer 2020 and see what
changes, if any, there were inthe feedback from park users.

2. To gauge the extenttowhich park users have observed andlikedthe changes made inthe
last 12 monthsthroughthe FPAinitiative.

The timing of the consultation stalls was scheduled to account for the ‘first summer’ growing cycle
e.g., forwildflowers and changed mowingregimes, and for other changes such as community
gardens and early changestothe layout of the parks. The hope was that park userswould have had
time to notice and to have formed opinions on these and other changes.

METHOD

The consultation method used questions printed on paperand attached to pinboards. The questions
were pre-populated with the most common answers provided in the summer 2020 online survey.
Park users were encouraged to consider the questions and place pins toindicate their preferred
answers. The processis quick and efficient, allowing the facilitator to engage in conversation with
the park users as they go through the questions, making notes on the more significant comments.

The questions asked covered the following areas:
1. Ageandsex.
2. Patternofusage: frequency, timing, and duration.

What people use the park for?

Ea

Likes and barriers to usingthe parks more frequently / for more time.
5. How people would likethe next generation to experience the parks.
6. People’sopinionsonthe FPAimprovements.

We did not revisit the following questions from the first survey:

1. How people gettothe parksand how longit takesthemto getthere — we did not anticipate
any significant changes to this information.

2. Whetherthere are any otherfacilities people would like to see, oractivities that they would
like, and people’stop three suggested improvements —the FPA projectis actingon whatis
already known.

3. Anyotherservices peoplewouldlike tosee? Asforitemtwo, thisisbeingaddressed
throughthe FPA project.



Consultation stall at Alexandra Park, opposite the playground

As forthe summer 2020 survey, the results produced quantitativeand qualitative data. The
question formatallowed for comparison with the summer 2020 data, summarisedin graphs. There
was far less qualitative material thaninthe summer 2020 survey, reflecting the lower number of
people engaged and the design of the consultation stalls. Results fromthe three separate surveys
are consolidated to provide an overall ‘picture’ of responses across the parks, and then presented
for each park.

Please bearin mind thatthe analysisis of the responses made and does not necessarily reflect the
views of the majority of park and green space users, only the views of those who responded, but the
surveys do provide auseful indication. Typically, therewere around 90responses separately
recorded on the consultation questions, butas some responses were by one person responding fora
couple, orfor a group of children, the total number of people engagedis atleast 100. People did not
always answerall the questions.

The questions onthe FPAimprovements gathered the most responses with 125 responses, so this
may show the total number of people engaged through the stalls. Thiscomparesto responsesfrom
c400 people forthe summer2020 survey. Overall, the samplesize isvalid, butthe sample size for
Watermans Park was small (due to poor weatheron the Saturday morning) and the responses
should therefore be treated with caution.

It should also be remembered that Alexandra Park was surveyed in adifferent wayin 2020 and
therefore does not have data for many of the questions, making some comparisons difficult.



SUMMARY

OVEVIEW AND HOW PEOPLE WOULD LIKE THE NEXT GENERATION TO EXPERIENCE THE
PARKS

The consultation stallsin September 2021 gathered a broad range of responses from agood range of
people. Theresponses were largely positive, and the park users have a strong attachmentto the
parks e.g., having used the parks since they were children, now taking their children or grandchildren
to use the same spaces. People retainastrong connection tothe parks as spacesin whichto
exercise, meet other people and to make memories with family and friends.

The consultation stalls respondents’ vision for the parks remains one of safe, clean, beautiful,
relaxing places forfamily, friends, and the community, but with more emphasis onthe parks being
safe and clean, well maintained, and betterfor dogs. Ratings forthe parks being ‘welcoming,
beautiful calm spaces’ and similar attributes were nearly half what they were in the 2020 survey, but
these are still the most popularresponses, and more so for Watermans and Winton.

The changesin the parks which come from the FPA project have been noticed and well received;
people are particularly keen on the planned changes. Ourfeelingisthatthe changesbeingmade
will furtherreinforce the place of the parksin people’s lives, demonstrating that the council
understands the importance of continuingto investinthese spacesto create arange of public
goods: healthier, happier, more active, and socially connected people; spaces which also work
betterfornature; and spaces which demonstrate important community values of sharingand
respect. There are some challenges, notably from asmall minority whose behaviouris found
distasteful to the majority, but there are far more positives than negatives on which to build.

Thereisa strongly positive overall reaction to the changes brought about by the FPA projectand a
sense thatmomentumis beingbuilt. Ourexperience is that people need time to adjust to change,
evenwhenwe mightthinkthose changes are positive and good! Persistence and consistency are
key to achieving betterlong-term outcomes, and so the FPA project needs to think now about legacy
and sustainability. The recently secured project extension will be helpful in this regard.

PATTERN OF USAGE: FREQUENCY, TIMING, AND DURATION

The respondentsin September 2020 were nearly five times as likely tovisitthe park every day,
compared to the 2020 online survey respondents, and more likely also to use the park one, two or
threetimesaweek. The people spoken togrew up mostlyinthe local area, but a significant
minority have movedto the area from other parts of the UK and the world —this was more evident
at Wintonthan elsewhere. This minority group had a strongerappreciation of the parks, thinking
them ‘amazing’ and ‘fantastic’ for the quality of the space and facilities. Local peopletendedtobe
more critical, and more likely to recount anegative story from the past, especially the older users.

In 2020, 57% of the survey respondents made park visits which lasted up to 1 hour with most people
spending from 30 minutes toan hourat one of the parks. The proportion of visits by those surveyed
in 2021 which lasted up to an hour was 63%, at the expense of stayinglonger(33%in 2020 vs 19% in
2021). However,there wasa higher proportion usingthe parks for more than two hours (10% in
2020 vs 14% in 2021). This more evidentat Winton, with Alexandra Park havingthe shortest
duration of park visits (perhaps relatingtoits smallersize?).



In 2020, survey respondents were more likely to visit the parks atthe weekend and in the daytime,
but those surveyedin 2021 were nearly half as likely to visit the park at the weekend, more likely to
use the parks duringthe day and all yearround. One in five visitors to Watermans Park apparently
do so inthe evening, more thanthree timesthe proportion who use Wintonin the evening, with
apparently no-one using Alexandra Park in the evening. Based on observationsand conversations,
walking remains the most usual way for people to getto the parks, with travelling by carthe second
most likely method.

WHAT PEOPLE USE THE PARK FOR?

Children’s play was reportedly the most popularreason forusingthe parks in 2020 (24% of park
users), followed by walking (18%) and exercise (13%), depending on what the parks have on offer. In
2021, theresponses broke down differently: children’s play was down to 7%, walking down to 12%
with exercise aboutthe same (13%in 2020 vs 12% in 2021).

Dog walking features more strongly in 2021, with 25% of park users reportingthis as the reason for
theirpark visit, comparedto 11% in 2020. Less prominentchanges are forsocialising, which features
more strongly (10% in 2020 vs 13% in 2021), skatingis up from 1% to 5%, and usingthe café isup
from 7% to 10%.

In practice, park usersin 2021 were observed doing several activities: dog-walking provides an
opportunity forexerciseand walking, and forsocialising at the café, orin the park space more
generally (at Watermans). Children’s play provides a chance foradults to socialise (especially at
AlexandraPark where people would like the chance of a coffee).

All this activity happensinan environmentin which people notice the good and the not so good
aspects of the park. They appreciate the utility and the beauty of the spaces — afterall, the same
activities could happeninawarehouse, butourviews on whetherthat would be enjoyable would be
rather different from doing those activities in attractive and welcoming outdoor spaces.

LIKES AND BARRIERS TO USING THE PARKS MORE FREQUENTLY / FOR MORE TIME

In 2020, one inthree people appreciated the open spaces and layout of the parks more thanany
otherattribute, butthis attribute was selected by less than half that proportion of people in 2021,
with more people saying that the parks were good for dogs and for the childrento enjoy. The café
at Winton was liked by 15% of respondents, but no-one selected the café at Alexandra Park. Inthat
case, people liked that there is a café there, but were critical of the erratic opening hours.

People continueto like the localness and community-feel of the parks, especially at Alexandra Park.
What people continueto appreciate inthe parksislargely defined by whatis available there, such as
the popularity of the café at Winton, and the play area and trees at Alexandra Park.

The abuse of drink and drugs remains off-putting forasignificant proportion for users of all the
parks, with an increased proportion of respondents noting this (19% in 2020 vs 26% in 2021).
Dealinginandusingdrugs was clearat Winton Recreation Ground, attimes makingithard for
peopletousethetoilets. There was some drinking activity at Alexandra Park which people reported
as off-putting, but this was less visible than at Winton. Evidentatboth Winton and Alexandrawas



that people engagingin drink and drug activity do not want to be noticed; showingthemthatthey
had been noticed encouraged themtoleave. The drinking problems at Watermans seemto be
confined tothe skatingareaand later at night, with people leaving bottles around.

Litter and graffiti also rate more highly, noted by 11% of respondents, compared to 4/5% of
respondentsin 2020, as well asthe absence of toilets (at Alexandra Park). However, the proportion
of people reporting that they think the parks are rundown and unsafe fell by more than two-thirds
from 10% to 3%.

DEMOGRAPHICS

The people surveyedin 2021 were generally from ayounger profile than the online survey of 2020,
with more than a quarteraged 15 or under, and 38% aged 24 or under. In 2020, 52% of respondents
were aged 25 to 44, butin 2021 this proportion was much lowerat 20%, balanced by havinga higher
proportion of middle-aged and older peoplethanin 2020 —people aged 45 to 65+ accounted for
32% of respondentsin 2020, but for 42% of respondentsin 2021. This age distributionisreferredto
in consultationcircles asthe ‘missingmiddle’—people of working age who are harderto engagein
consultation exercises, and who might be easierto reach through online consultations. The gender
distribution was 50/50 female/male.

PEOPLE’S OPINIONS ON THE FPA IMPROVEMENTS.

The changes made to the parksin 2020/21 through the FPA project have been noticed and liked by
most people. Theyare keen onthe planned changesfor2021/22. Some dog owners are less keen
on thelonggrass due to problems with grass seeds, but forthe most part this was the only
complaintrelatingto the renaturing / changed mowing regime and other measures to make the
parks betterfornature and for people.

People were less aware of the ‘community garden: raised beds and potting bench’ at Winton than
any other FPAinitiative; perhaps this needs some publicity to raise awareness. The new benches at
AlexandraPark had also gone unnoticed by some, but this may be because the question was posed
ahead of installation.



ANALYSIS OF THE CONSULTATION STALL SURVEYS

The analysis brings togetherthe responses fromthe consultation stalls held in the three parks. As
has already been mentioned, the sample size for Watermans Park is significantly smaller than for
AlexandraPark and Winton Recreation Ground and so the results from there should be viewed with
caution.

AGE RANGE OF RESPONDENTS — ALEXANDRA, WATERMANS AND WINTON PARKS

The following graph shows the percentage distribution of respondents to the surveys. Most
responses were from people aged 25to 44 (52% in all) in 2020, whereas mostresponses were from
people aged 24 and youngerin 2021 (38%). Thisis thoughtto be because meeting peopleface to
face enabled more young peopleand children to engage with the survey work. More older people
were also engaged, butfarfewerpeople aged 25to 44 (20% in 2021 vs 52% in 2020). Otherthan the
stallsrunning on a workday forone of the days, it is unclearwhy thisis so; we would expecttosee
this demographiconthe weekend.

It was good to reach more young people and children through the consultation stalls, compared to
the online survey. Theirviews did notdiffer much fromthe olderage groups, apart from not
mentioning or being aware of the drugand drink proble ms.
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There were significant differences in the age distribution of the respondents forthe three parks with
Watermans havinga high proportion of youngerrespondents (asin 2020), but from a small sample
size. Winton has again a larger proportion of respondents aged 65or over. A good proportion of
respondents were younger people at Alexandra Park reflecting the location of the consultation stall
opposite tothe play area.

Age range of respondents atthe three parks
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FEMALE / MALE RANGE OF RESPONDENTS IN THE THREE PARKS

The following graph shows the spread of female and male respondentsinthe three parks witha
50/50 balance overall. Watermans Park again shows the smallersamplesize. Noteveryone
answered this question.
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HOW OFTEN PEOPLE VISIT THE PARKS

The following graph shows the percentage distribution for how often respondents use the parks.
Nearly five times the proportion use the parks every day, compared to the respondentsin 2020.
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The following graph shows the variation between the different parks with Watermans showing the
highest proportion of ‘everyday’ users. Most of the respondentsin 2021 use the parks every day or

twoto three times a week, accounting for 40% of all visits.
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WHEN PEOPLE VISITTHE PARKS

The following graph shows the percentage distribution for when people visit the parks, compared to
therespondentsin 2020. Again, the pattern of usage is noticeably differenttothe pattern based on
the 2020 survey. Thereisalowerproportion of people using the park at the weekend (even though
one day of the stallswere held onaSaturday), buta higher proportion usingthe parksin daytime.

When people typically visit- all parks - 2020 vs 2021
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The outstandingresultinthe graph below is the proportion of people using Watermans Parkin the
evening, albeitfromasmall sample. The resultsforthe othertimesare all consistent.

Comparison of when peopleuse the parks - 2021
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DURATION OF VISITS TO THE PARKS

In 2020, 57% of park visits last up to 1 hour with most people spending from 30 minutestoan hour
at one of the parks (notincluding Alexandra Park). In 2021, 66% of visits to the parkslast upto an
hour, again with most people spending from 30to 60 minutesinthe parks. There was a significantly
lower proportion of peoplespending between one and two hours at the parks in 2021, but more
spending overtwo hours.

Duration of visit - 2020 vs 2021
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There are some significant variations in the duration of the visits to the three parks, with a
significantly higher proportion of Alexandra Park users spending 30 minutes to an hour at the park.

Duration of visitsforthe three parks - 2021
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WHAT PEOPLE USE THE PARKS FOR

Children’s play was the most popularreason for using the parks in 2020, but dog walking was the
most common reason forusingthe parks in 2021; nearly double the rate for the next most popular
reason— socialising. Observations made atthe park suggestthat many dogwalkers gothere toalso
socialise e.g., the ‘regulars’ at Winton Park. Based on these same observations, itis possible that
dog walkers were underrepresented in the 2020 survey, ratherthan overrepresentedinthe 2021
consultations. The overall observationisthat people using the parks were generally active in some
wayi.e., theyrarelyarrived solely to use the café or to just sit ona bench —they usually arrived on
footand thenwalkedinthe park, eitherwith or withouta dog (68% of the 2020 survey respondents
arrived at Winton onfoot).

What people use the parksfor - all parks - 2020 vs 2021
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Comparing what people used the parks foracross all three parks has not provided usefulresults
because of the smallersample size in 2021. The high proportion of people using Alexandra Park for
the play area reflects the time at which the consultation stall ran — after school closing—and the
results for Watermans are distorted by the small sample size. Activities recording 5% or less have
beenremovedfromthe graphto make iteasiertoread, unlessthereisa higherscore from one of
the parks against whichitcan be comparede.g., the ratings for exercise. There are simplereasons
for some of the variations e.g., there is askate park at Watermans, hence the higher percentage for
this activity, but no café there, explaining the zero score. People clearly used the play areaat
Winton buttended notto note this as the reason for usingthe area, because they were inthe park
to be generally active and / or use the café.

Usage of the three parks compared - 2021
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Combiningthe percentages for more active pursuitsin the parks provides the following view,
demonstrating the active nature of people’s engagement with the parks, especially at Watermans
and Winton. The layout of Alexandra Park does notlend itself to organised sports, but people were
observed runningthrough the park.

Walking Exercise Dog walking Skating, Total
other sports
Alexandra 12% 3% 15% - 30%
Watermans 9% 23% 27% 14% 59%
Winton 12% 12% 27% 7% 58%
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WHAT STOPS PEOPLE FROM VISITING THE PARKS?

In 2020, the abuse of drink and drugs was off-putting forasignificant proportion for users of all the
parks. Unfortunately, these problems were reported as beinga more significantissue in 2021, along
withincreasesfor poorlighting, litterand graffiti, and alack of toilets. The lightingissue nearly
tripledin the proportion of responses, and comments made during the consultations referred to the
lights at the skate park no longerbeinglit, and that Winton could do with more lighting on the main
path throughthe park (to and fromthe café).

The other mostsignificantissuein 2020 was poor and broken play facilities, mentioned by 14% of
respondents. Thiswas reported by half this proportion of respondentsin 2021. The rating forthe
lack of toiletsis up ten-fold e.g., notoilets at Alexandra Park other than through the erratically open
café. Mention of the café at Alexandra Park not being open was up five-fold. Encouragingly, the
proportion of respondents mentioning that the parks feel run down and unsafe was down by more
than two-thirds from 10% to 3%. Dog messand control are still aproblem.

Comparison of what stops people using the parks - 2020 vs 2021
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In 2020, respondents highlighted the problem of drug use and anti-social behaviourat Alexandra
Park, linking the lack of toilets as a contributing factor (with peopleusing the bushesinstead). In

2021, thisproblemisreportedly more prevalent at Winton Recreation Ground —this was certainly

evident whilst running the consultation stallsand commonly reported by the peoplespokento.
Parking at Watermans Park is a notable concern (especially when parents drop off and pick up
children atthe school).

What stops people from using the parks? 2020 vs 2021
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A SELECTION OF COMMENTS FROM ALEXANDRA PARK
“Problems with anti-social behaviour - drugs and drink ”
“Mix of play stuff needed to cater for older children”

“If there is a new café, it needs to be open more ”

“Café closing in two weeks and no transition plan to a new arrangement - it is an important

community facility and people will lose out ”
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“Make the building available for hire / classes ”

“Sometimes there are fights/ violence between kids and teenagers (from some children |
spoke to)”

“Bring in cameras to reduce poor behaviour”

“Bring back the outdoor gym equipment x2

“There is Inappropriate use of the toilets for drink and drugs ”

“Long grass has caused lots of health problems with dogs due to seed injuries, and non-
clearance of dog mess. Maybe less long grass!”

There were a lot of comments about the long grass causing problems fordogs, butitdid not seemto
stop people usingthe park with theirdogs.

“My dog likes running through the long grass”
“Not enough benches”

“Café (should) open more”

“Don't muck it up!”

“Maybe some lighting on dark evenings to allow walking through the park until 7pm or so
(on dark evenings / winter) ”

17



WHAT PEOPLE LIKE MOST ABOUT THE PARKS

In 2020, one inthree people appreciate the open spaces and layout of the parks more than any
otherattribute, more than double the numberwholike the play areas. This attribute was
highlighted by a much lower proportion of peoplein 2021: 15% vs 34%. Reflectingthe number of
people using the parks fordog walking, thisis at nearly six times the level thatitwasin 2020 (17% vs
3%). In 2021, there are higher ‘ratings’ forthe café (at Winton), fortrees, toilets, space for sports,
children’s enjoyment and being well-maintained. The remaining attributes show roughly similar
ratings to 2020.

What do people likethe mostabout the parks? 2020 vs 2021
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As in 2020, the data illustrates the different characterand facilities provided by each e.g.,

Watermans Park has no significant areas of trees in the way that the othertwo parks have (although

there are areas of trees around the edges, especially nearthe small river by the dual carriageway).

Interestingly, the café at Alexandra Park was not chosen by anyone as something that they like.

Comparison of people's likes across the three parks - 2021
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“People do voluntary litter picks of broken glass from drinkers and teenagers”

“Hold a fete or events? There is space for it, encourage better use (reduce antisocial
behaviour) ”

“Tap / fountain for dogs (like Winton) ”

“Need bins in far corner (around skate park) for beer bottles, and bins on school-side of the
park x2”

“Bins are needed for the football spectators and teams to encourage tidier behaviour ”

“(Want) more benches throughout the park ”

“More benches, more dog bins x2”

“Need evening lighting ”
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HOW PEOPLE WOULD LIKE THE NEXT GENERATION TO FIND AND SEE THE PARKS

In 2020, 29% of respondents want the parksto be places where family, children, friends and the
community could come together, in abeautiful, safeand clean space (59% combined). Onthe

smaller consultation stall sample, this has shifted downwards from 29% to 17% of responses, but
with similar statementsincreasing theirratinge.g., for being safe and clean, a place for children to

play and well-maintained.

Peoplein 2021 seem lessinterested in the parks beinga‘welcoming, beautiful and calm space
(down from 15% to 6%), but they still wantthe parks to be ‘natural, green and to have better
planting’. Theyare also keenthatthe parks are ‘cleanandtidy’ (5% in 2020 vs 9% in 2021.

How people would likethe next generationto see the parks
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The following graph shows that there are no significant differencesin views across the three parks.
Rememberthatthe Waterman Park ratings are based on a small sample and so the difference
betweentwoandthree people marking astatement can shiftthe rating by 7%.

Comparison of how people would like future generations tofind and see
the parks - 2021
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ANALYSIS OF THE RESPONSES TO QUESTIONS ON THE FPA IMPROVEMENTS

INTRODUCTION

The consultation stalls provided an opportunity to find out what the park users think of the changes
made thisyear underthe FPA initiative. Park users were asked whetherthey had noticed and
whetherthey like the specificchangesin each park, and whetherthey like the idea of planned
changesinthe next 12 months.

ANALYSIS

Overall, ahigh proportion of park users have noticed the changes and like them. Aneven higher
proportion like the idea of the planned improvements.

COMBINED RATINGS FOR NOTICING THE FPA CHANGES

The combined ratings from the three parks for whether people had noticed the changes are as
follows:

Have you noticed the changes?

m Yes = No
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COMBINED RATINGS FOR LIKING THE FPA CHANGES

The combined ratings from the three parks for whetherpeopleliked the changes are as follows.
Note that a good proportion of dog owners at Winton Recreation Ground were notkeen on the long
grass, notingthatthe seeds were lodgingin the eyesand paws of dogs, leading to expensive vet bills.
Thiswas by farthe main objection to the change inthe mowingregimes atthe three parks.

Do you like the changes?

m Yes = No

COMBINED RATINGS FOR LIKING THE PLANNED FPA CHANGES

The combined ratings from the three parks for whetherpeopleliked the changes are as follows:

Do youlike the idea of the planned changes?

= Yes = No
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RATINGS FOR FPA CHANGES AT ALEXANDRA PARK

Exceptfor the new benches, people have generally noticed the changes at the park.

Noticed improvements? Alexandra 2021
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Entrance plantings Long grassland meadows; Community gardens; raised New benches
interpretations beeds
B Yes H No

Thereisa positive responseto these changes, apart for the community garden / raised beds. Itis
not clearwhat people do notlike aboutthese. More people like the benchesthan say they have
noticed them!

Like improvements? Alexandra 2021
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There was a strongly positiveresponse to the planned changes.

Like planned improvements? Alexandra 2021
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RATINGS FOR FPA CHANGES AT WATERMANS PARK

Nearly all the respondents had noticed the changes, with some not noticingthe new entrance
layout.

Noticed improvements? Watermans 2021

N

RN

0 . .

New entrance layout Wildflower meadows along Native tree planting around Long grassland meadows
Dorset Road the perimeter around perimeter

HYes ® No

Overall, agood positive response to the changes.

Like improvements? Watermans 2021
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And a positive responseto the planned changes.

Like planned improvements? Watermans 2021
4.5
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2.5

1.5

0.5

Wildlife garden and Mature tree planting  Mosaic on pavilion Bug hotels Picnic tables
pond area

HYes W No
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RATINGS FOR FPA CHANGES AT WINTON RECREATION GROUND

Generally, ahigh level of awareness of the changes at Winton, except forthe community garden /
raised beds which people had trouble placing.

Noticed improvements? Winton 2021
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Lots of positive responses here otherthan forthe longergrass. This has caused problems fordog
owners with the grass seeds gettinginto dog’s eyes and paws, requiringremoval by avet.

Noticed improvements? Winton 2021
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Grumbles aside, there isan overwhelmingly positive reaction to the planned improvements. Some

people queried whether dogs would have access to the pond; some in favour of this, some not.

From a wildlife perspective, it would be better to keep the dogs out of the pond.
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Native trees around
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